[Health & productivity management strategy map]

Investment in health

Health investments
related to various effects
(*)

Implementation of
physical fitness

measurement

Indicators regarding the
status of health investment

measures

Various work
systems/Introduction
of vacation system
(No overtime
day,Accumulated
savings leave,Flexible
working,Childcare
flextime work, Work
remotely,Childcare
leave,Nursing leave,
etc)

Implementation of
body design school

A 4

Improving physical
fitness test participation
rate

healthy walking
activities

Y

Improving body design
school participation rate

Indicators related to

changes in awareness and

behavior of employees

Dental checkup /
tartar removal

\ 4

Improving walking
activity participation rate

Smoking cessation

support

A 4

\ 4

Improving dental checkup
participation rate

Increase in the number
of employees who have
a habit of exercising
Improving the percentage

Nutrition (dietary habits)
education and
information provision

Increase in number of
participants in smoking
cessation support

P of employees who regularly
brush their teeth

Increase in number

Mental health
check,Group
analysis,Improving the
workplace
environment

Mental health
education

\ 4

Increased frequency of
education and information
provision regarding nutrition
(eating habits)

of non-smokers

Increase in the

Implementation of
various vaccinations

Improving mental health
education participation rate

Medical checkup,
Gynecological
examination,

PET examination

Sports days, Summer
festivals, trip program,
Christmas parties, and
Club activities.
Assistance with activity
expenses Club-
sponsored events.

4

Improving
vaccination rates

\4

Increase the
number of
participants in
each activity

» number of employees
eating a healthy diet

End goals related to health

Reducing
absenteeism

Reduce

Increase in the number
of early consultations

revitalize the

workplace

increased
communication

presenteeism

Improving

Improving
awareness of

infectious diseases

work
engagement

Issues to address
through health and

productivity

management

Preventing
declines in labor
productivity due

to mental and
physical illness
and sick leave

Each employee is healthy both physically and mentally
and continues to work energetically for a long time
while balancing work and family.

Improving corporate value by fostering a corporate

culture where each employee can improve through

their daily work and demonstrate collective strength
that is greater than the sum of their individual abilities.



